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The „digital transformation“ of production processes poses landmark  
challenges for the organisation of the workplace and the related  
employment patterns. Such challenges call into question the regulatory 
role of industrial relations and the capacity of social partners to promote 
fair working conditions along with a smooth adjustment of companies to 
the new determinants of competitiveness.

The project addresses a gap in current industrial relations studies. It 
aims to combine a comprehensive understanding of the multifaceted  
phenomena linked to digitalisation with a critical examination of indus-
trial relations practices that attempt to respond to the new needs of 
workers and undertakings. The research will encompass three digital  
transformation cases that show different implications for work patterns and 
industrial relations:

The aim is to analyse, evaluate and benchmark the effectiveness of  
social partners‘ action in terms of its responsiveness to the risks that  
threaten the quality of working conditions due to the technological  
restructuring of companies. This task requires a deep understanding of the 
digital transformation changes on three crucial features: the organisation 
of the workplace, the rationale behind managerial choices and the legal 
categories that translate the employment patterns into the formal schemes 
of the work relationship.
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Thus, the project will combine a theoretical and interdisciplinary approach, 
linking organisation studies, labour law and industrial relations, with an  
accurate empirical review of industrial relations practices in specific sectors 
in the countries involved as well as at the transnational and the EU level. 
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The project is centred on a comparative and cross-sectoral analysis 
that aims at benchmarking the developments in different countries and  
sectors, taking into consideration also the existing initiatives at the  
European level, with a view to identifying good practices and  
reflecting on the reasons of unsuccessful experiences. Improving expertise  
on industrial relations by means of an open discussion, networking and 
information exchange will support the improvement of the quality of social  
dialogue and increase the effectiveness of the role of social partners as  
agents of economic innovation, sustainable growth and social cohesion.
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